


The SRDC assisted Rock 

County, Lismore Telephone 

and New Vision Co-op in 

the Magnolia Feed Mill 

Project.  Former Deputy 

Director Nan Larson  

prepared grant  

applications for USDA and 

DEED that resulted in $1.4 

million in funding towards 

the total project cost of 

around $16.5 million. 

The SRDC was first  

approached by Rock 

County Administrator Kyle 

Oldre to participate in a 

meeting with New Vision 

management and other 

possible funders,  

including the State of  

Minnesota to discuss what 

programs might be available 

to assist the business in 

doing the infrastructure 

work necessary to make the 

project feasible. 

As is typical of this type of  

project, it took a variety of  

different players to make it 

work.  The New Vision feed 

mill in Magnolia will bring 

eleven jobs to rural Rock 

County and leverage $15 

million in private capital.    

If you are thinking about a 

business expansion, contact 

the SRDC and we can help 

you look at what programs 

might be available and put 

together a package to assist 

your business. 

$29,000 to $2 million to 

finance capital costs of  

implementing, expanding or 

increasing access to local 

One-Call/ One-Click  

Transportation Resource 

Centers. The grant focused 

on capital expenses  

including hardware,  

software, and engineering 

and design, but did not fund 

vehicle purchases,  

operations, vehicle dispatch 

or trip scheduling. The  

maximum award was $2 

million through a funding 

partnership of 80 percent 

federal and 20 percent local 

 The purpose of the  

Veterans Transportation and 

Community Living Initiative 

is to improve access to 

transportation resources for 

veterans, military families 

and other clients by  

connecting customers in 

one place to rides and  

transportation options  

available from a variety of 

transportation providers and 

programs in their area. The 

U.S. Department of  

Transportation awarded 

$34.6 million to local  

government agencies for 55 

projects ranging in size from 

match.  

During Phase I of  

Minnesotaõs Information 

and Referral Project. The 

Minnesota Department of  

Transportation MnDOT, with 

the Minnesota River Area 

Agency on Aging®, Inc., the 

Minnesota Department of 

Veterans Affairs (DVA), the 

Minnesota Department of 

Human Services (DHS), and 

other partners, will use 

$532,840 of the $1.19  

million grant to make  

transportation  

enhancements in  

Southwestern Minnesota to 

SRDC Assists New Vision Co-op Construction in Rock County  

Veterans Transportation and Community Living Initiative: Phase I  
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òThe New 

Vision feed mill 

in Magnolia 

will bring 

eleven jobs to 

rural Rock 

County and 

leverage $15 

million in 

private 

capital.ó    



the MinnesotaHelpÊ  

Network, Minnesotaõs  

existing statewide one-call/ 

one-click center. Clients of 

the MinnesotaHelpÊ  

Network include veterans, 

older adults, and persons 

with disabilities. Phase I will 

augment technology links 

between transportation  

providers, veterans  

organizations in the 27 

counties in Southwestern 

Minnesota, and the existing 

MinnesotaHelpÊ Network. 

The grant will cover the  

purchase of hardware, such 

as computers and VOIP 

phones, and software that 

will ensure smooth and  

secure data transfer.  

Training for software  

operations is another  

component of Phase I.  

The project will benefit the 

Veterans Linkage Line,  

Senior Linkage Line, and the 

Disability Linkage Line, all 

three of which are housed 

under the MinnesotaHelpÊ 

Network. Phase I will include 

oversight by a coordinating 

council made up of  

transportation providers 

(both public, non-profit, and 

private), Veterans  

organizations such as the 

Disabled American  

Veterans, County Veterans 

Service Officers, regional 

planners, and  

representatives from state 

agencies (MnDOT, DHS, and 

DVA). The coordinating  

council will also provide  

opportunities for public  

input and engage additional 

veteran and military family, 

human service and public 

transit providers to  

participate in the project 

development process. A  

project management team 

will meet more frequently 

throughout the project to 

coordinate with stakeholder 

groups and to manage the 

timeline, scope, and budget. 

her many accomplishments 

include U.S. Department of 

Commerce, Economic  

Development Administration 

grants for the Minnesota 

Soybean Processors, Ellison 

Meats and Bio-Science  

Advancement Center  

projects, as well as many 

Revolving Loan Fund and 

Long time Deputy Director 

Nan Larson has left the 

SRDC to become the  

Director of the Rural  

Innovation Network (RIN) for 

Agricultural Utilization  

Research Institute (AURI). 

Larson began her  

employment with the SRDC 

in the fall of 2001.  Some of 

other economic  

development projects in the 

region.  AURI is a valuable 

partner to the SRDC and we 

wish Nan well in her exciting 

new position. 

For more information on 

AURI please go to their web-

site at www.auri.org    

Larson Takes Position with AURI  

Hazard Mitigation Plans Approved  

SRDC has worked with every 

county in Southwest  

Minnesota to complete an 

All-Hazards Mitigation Plan 

(AHMP), which is required by 

the Federal Emergency  

Management Agency (FEMA) 

for certain project  

funding.  Cottonwood 

Countyõs AHMP and Nobles 

Countyõs five-year update 

were both approved by  

Minnesota Homeland  

Security and Emergency 

Management (HSEM) and 

FEMA in 2011, while  

updates were approved for 

Murray and Redwood  

counties in 2012. 

Southwest Minnesota knows 

about natural hazards,  

having experienced F-5  

tornadoes and epic  

blizzards, floods and prairie 

fires, hail and drought.   

Hazard mitigation is a tool to 

prevent natural and man-

made hazards or reduce 

impacts of those hazards 

when they do occur. 

òHazard 

mitigation is a 

tool to prevent 

natural and 

manmade 

hazards or 

reduce 

impacts of 

those hazards 

when they do 

occur.ó 
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During FY 2012 the 

SRDC Aging Program 

was requested by 

MNRAAA to add new 

staff to perform  

additional functions 

that had been  

assigned to MNRAAA 

by the Department of 

Human Services and 

the Minnesota State  

Legislature.  Just in 

time for Medicare Part 

D Open Enrollment, 

the SRDC welcomed, 

from left, Jasmine 

Lund, Jenn Pieske, 

Kylie Chandler and Lisa Ackerman.  Welcome Aboard! 

worry about falling increase 

their activity levels. The  

program is designed to 

benefit older adults who: are 

concerned about falls, have 

had a fall in the past,  

restrict activities because of 

concerns about falling or are 

interested in improving  

flexibility, balance and 

strength and are age 60  

Matter of Balance (MOB) is 

an evidenced based falls  

prevention intervention  

program supported by the  

Minnesota Board on Aging, 

the Minnesota Department 

of Human Services, and  

Department of Health. MOB 

uses practical coping  

strategies to reduce fear of 

falling and help those who 

or older, ambulatory and 

able to problem-solve.  The 

program includes eight, two-

hour classes presented by 

trained leaders using a 

training manual and two 

videos. The program  

consists of group  

discussions, problem solving 

and exercises to improve 

strength, coordination and 

balance.  

Aging Program Adds New Staff  

Matter of Balance  

FY 2012 Contact Center Statistics  

done by the Contact Center 

is Contacts Out.  Unlike Total 

Clients, Contacts Out takes 

into consideration that many 

clients require more than 

one contact as they have 

multiple issues.  Contacts 

Out in FY 2010 were 

26,571.  In FY 2011 those 

increased to 29,517 and in 

FY 2012 increased again to 

37,712.   

The top three reasons that 

people contacted the Call 

Center during FY 2012 

were: 

1. Health Insurance  

Counseling 

2. Individual and Family 

Supports 

3. Financial Assistance/

Management  

The SRDC has been  

experiencing a steady  

increase in the number of 

clients served by the Senior 

LinkAge Line®.  In FY 2010 

the Total Number of Clients 

Served was 10,037.  In FY 

2011 that number was 

12,362 and in FY 2012 it 

increased to 13,564.   

Another statistic that really 

demonstrates the work 
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òThe SRDC has 

been 

experiencing a 

steady 

increase in the 

number of 

clients served 

by the Senior 

LinkAge 

LineÈ.ó 



In 2011, the Region  

developed a public transit and 

human services transportation 

coordination plan, in  

conjunction with the  

Minnesota Department of 

Transportation, local  

providers and stakeholders. 

The purpose of human  

services public transit  

coordination is to improve 

transportation services for 

persons with disabilities, 

older adults, and individuals 

with low incomes by ensuring 

that communities maximize 

use of transportation  

resources funded through 

public and private sources. 

This planning process fulfills 

federal requirements by  

engaging transportation  

providers, social services 

agencies, and members of the 

public in identifying  

strategies for regional  

transportation coordination. 

Beyond fulfilling federal  

requirements, this planning 

process encouraged  

representatives of diverse 

organizations to join together 

in articulating specific  

projects that could advance 

coordination strategies in the 

Region. Through public  

outreach activities,  

stakeholders brainstormed 

project ideas and refined 

these ideas in a collaborative 

setting. The final project list 

reflects input of a broad range 

of regional stakeholders and 

provides a 5-year blueprint 

for future coordination efforts 

in the Region. Providing  

transit, especially in less 

populated, rural areas, is not 

always cost-effective.  

Furthermore, as state and  

federal dollars become more 

difficult to access, it will  

become increasingly more 

challenging to provide  

services in Greater  

Minnesota. Change is also 

difficult. Providers become 

comfortable with their service 

provision. Routes are  

established. Drivers are hired. 

To change the way things are 

being done (or have been 

done) is a challenge. In order 

to be successful with transit 

coordination, there has to be 

ñbuy-inò by the providers. 

Finally, some of the current 

policies and regulations have 

made transit coordination 

difficult. Finding ways to 

work around insurance  

challenges, crossing county 

boundaries, and hefty driver 

requirements (certification, 

drug and alcohol testing, 

training, etcé) have placed 

an undue burden on transit 

coordination. A copy of the 

2011 Plan can be found on 

the SRDC website under the 

transportation tab. 

working with local  

governments and 

businesses in the  

region to develop a 

regional Property  

Assessed Clean  

Energy (PACE)  

Program. 

For more information 

on PACE or other  

renewable energy 

programs, contact 

SRDC staff Annette 

Bair at 507-836-

1631. 

Nearly 70 people joined 

Senator Al Franken and 

CERTs at Minnesota West 

Community and Technical 

College in Worthington on 

April 2, 2012 to learn about 

financing tools and  

opportunities that are  

currently available to local 

governments and business 

leaders, and to connect with 

one another. 

The SRDC and SW CERTs 

continue to work on the 

building retrofit issue,  

2011 Transit Coordination Plan Finalized  

SRDC, RMEB and SW CERTs Sponsor Forum on Financial Impacts of Building Retrofits  

òThe purpose of 

human  

services public 

transit  

coordination is 

to improve 

transportation 

services for 

persons with 

disabilities, older 

adults, and 

individuals with 

low incomes éó 
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Senator Al Franken kicks off the Building Retrofit Forum held at  

Minnesota West in Worthington. 
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SRDC Executive Director Jay Trusty receives a 

Certificate of Appreciation for 10 years of 

service to the agency. 

SRDC Physical Development Director Annette Bair 

receives a Certificate of Appreciation for 25 years of 

service to the agency. 

Former SRDC Deputy Director Nan Larson receives a 

Certificate of Appreciation for 10 years of service to 

the agency. 

The 2012 Annual Meeting was held at the  

University of Minnesota Research and Outreach 

Center in Lamberton on July 12th.  

Lamberton Mayor Bill 

Schaffran welcomes everyone 

to Lamberton. 


